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Lunis Design Lab

www.lunisdesignlab.com

Designs that go beyond the moon.

Senior-level UX/UI expertise & innovation for next-level digital impact.
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Who is
Lunis Design Lab?

Lunis Design Lab

'S a Dupbal-based product design & tech studio
specializing in Al products, SaasS platforms,
mobile apps, and complex digital experiences.

# ¢

For startups For enterprise teams

Launch, validate and scale your MVP with a clear product Redesign complex platforms, improve usability, build scalable design

strategy, premium UX/Ul and an investor-ready digital product. systems and align product teams around better digital experiences.



(T) Who is
( Lunis Design Lab?

The story behind the name

_unis comes from “luna” (moon), one of my
daughter Maya’s first words.

She loved looking at the moon every evening, which

inspired both our name and our moon logo.

Today, Lunis Design Lab carries that same spirit:

creating thoughtful digital experiences with clarity,

precision, and ambition that go beyond the moon.

<ML




Selected
Work

A\"Vilg HireWisey
Enterprise B2B2C Al SaaS platform Enterprise B2B2C Al SaaS platform
Responsive version Responsive version
IOS Mobile app IOS Mobile app

Atomic Design System

My Advisory Platform

Enterprise Internal Banking system
Responsive version

IOS & Android Mobile app

Design System



VAWIN

Al-powered Enterprise
Affiliate Marketing Platform

AWIN is one of the world’s largest affiliate marketing platforms,
connecting brands, publishers, and partners through a complex
ecosystem of data-driven tools.

The platform powers thousands of partnerships globally and
manages large volumes of performance, reporting, and
campaign data across multiple markets.

{ Enterprise B2B2C SaaS platform
{ Atomic Design System
{ Mobile app

{ Alintegration

MarTech B2B2C Al SaaS Affiliate Marketing AdTech Enterprise

#  Toolbox

B Awin Clpssic

€ Collapse

Revenue Yesterday Transactions @ Yesterday

17 Feb 2025 17 Feb 2025

€3,60511....  5000...

To-do list s Revenue trend

T € 324,220 -42% 4
Validate {rar Lions

€ new messages (5

3 offers expiring soon (4 ming

2 offers expired (4 mi @i 18 F
an = 18 Feb 2025

s@e performance over time report

Top partners @
jan - 18 Feb 2025 Year to date Insights @

€14 860
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Review your contact details.

Today'’s plan

Account

Update your media packs.

maintenance Review budget allocations.

Set up performance alerts.

Accept Decline

Top publishers

Here are your top publishers for this week:

2 () @

Jof © e
rewards

Blue light card

5 new partnership requests to review. ° o

One of the Here’s a

publishers is breakdown of
waiting for the your click anc
campaign link. transactions.

Link builder Transactions

3 widgets ®

+32%"

VS previous week
because these
publishers sold 20%
more then usual:
1) Blue light card
2 ) Quidco

:_?f\ VoucherCodes

~ Ssendreward

74 We recommend also incentivizing publishers who have not met your expectations. Boost performance

Connect with partners
Qﬁ VoucherDisccount

Reach PLC

- Reach Pl O

) 2

Discover all

Hey Adrian! ¥

Performance comparison

Clicks

I 627
9

Transactions

Would you like to see your top-performing publishers for today?

Revenue
1 May - 1 June

| 32,2K € sales

Active campaigns

B-ball shoes for this summer

sassaasnanenasnanaasnInIn N

B-ball shoes for this summer

gaaansnnannnnanIIng

Create campaign

Achievements

s

100.000€

milestone

Weekly challenges

Launch a new campaign.

Optimize at least one existing campaign.
Recruit new publishers.

Engage with top publishers.

Boost your conversion rate.

9:41

f@ Ava

Show me transactions vs clicks for Nov 14-20

Here's a breakdown of your clicks and transactions
between Nov 14-20, compared to the same period
last year.

Performance overview ©

sal Y

€ 433127 -12x 4

733,424

€25k l | |
0
Jan Feb Mar Ag

- F
'

& (%4 e Ta B Y P ~E e
ns (14 = 20 Nov) Lheks (14 -

Go to full report

Let me know if you want to filter by campaign or device.




Yesterday Transactions @

17 Fab 2025

Yesterday

51)... § 5.000...

LA

Revenue trend
€ 324,220 -42% 4

16 Jan 21 Jan

® ?Jan - 18 Felb 2071

PRSP

8¢ performance aver time raport

€46,230

Partner B

F4 repart

Year to date -

€14,860

pdl’ !i'h:_' Y r

Demo Account 1 - UK

Yesterday

Year to date

28 Jan 11 Jan

1.Jan - 18 Feb 2024

'(@J Ava

Show year-to-date performance vs last year

Here's your performance so far this year compared to the
same period last year. There's a 42% drop in revenue, it
might be worth taking a closer look.

Performance overview ©

€ 324,220 -42% |

Mar May Jul Aug Sep

@ 1.Jan - 21 Sep 2025 1Jan - 21 Sep 2024

Go to full report

Want to break this down by channel, campaign, or a

custom time range?




Default

All values are in pixels

Rem conversion: 8px=0.5rem [ 16px=Trem [ 24px=1.5rem

(]
Button !1>
1

Note: The same height specifications apply for both desktop and mabile platforms,

providing a uniform user experience.

Label

Populated

@ | Prampt text goes here
[N}

Label

I
11 Placeholder
]

Performance overview

|~ Line chart
Year to date

1Jan - 21 Sep 2025

€ 324,220 -42% \
€50k

€ 25k

€0

Jan Mar May

® 1Jan - 21 Sep 2025

Heading ©

1Jan - 3 Dec 2024
€ 433127 -12% 4

€50k

€25k

€O'

Jan

Go to full report

Jul Aug

T1Jan - 21 Sep 2024

Mar

1Jan - 3 Dec 2023
733,424

Apr May Jun

@ Transactions (14 - 20 Nov)

Performance Year to date v

1Jan - 3 Dec 2024
€ 324,220 -42% |

€ 50k
€ 25K

€0
Jan Feb Mar Apr May Jun Jul Aug Sep

® 1 Jan - 21 Sep 2024 1Jan - 21 Sep 2023

Go to full report

Jun 2024 € 5,233

® Jun 2023 € 4,643

Jan Feb Mar Apr May Jun Jul Aug Sep

® 1 Jan - 21 Sep 2024 1Jan - 21 Sep 2023

Go to full report

= Barchart Vv Last 7 days Vv

Jul Aug Sep
Clicks (14 - 20 Nov)

?

O Label

Placeholder

(52
I

Label

Populated

@ Prompt text goes hﬁ

I8 Input container

This is the outer boundary that holds the entire input element, providing a clear area
where user input is expected.

#3 Label

It's the descriptive text that indicates the type of information the user should input.-An
exception to the mandatory label rule applies to search fields, where a label is not
reguired due to the universal recognition of the search function.

Leading icon

Unselected

Default E] Label

Pressed

Disabled

Selected

Label

Label
Label

Label

Indeterminate Error unselected Error selected

B Label [] Label Label

Label

Label

Label




"pact

After 6 months from redesign

We led the complete redesign of AWIN’s affiliate marketing platform, creating a scalable Design System, a mobile
app, and redefining the product experience.

We established design standards, streamlined complex workflows, improved navigation and information
architecture, and introduced Al-powered capabilities, resulting in higher feature adoption, improved retention,
and a more consistent user experience.

User retention

92% — 74%

Conversion rate

92% ~ 84%

Drop-off rate

48%  15%

Satisfaction score

76% — 89%

Feature adoption

25% — 58%

Support tickets

795% — 15%

Churn rate

48% — 20%

Task abandonment

40%  12%
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H e \ ’ \' s e Candidates Interviews

Al-powered Recruitment
Platform for Smarter Talent L 0-- =

® 65%

o
Matching | c0-
! [ —m hmw summaries Top performer
. : . i L - . 8 Olivia Sna —
HireWisey is an Al-powered recruitment platform that i e RS
Adl candidates have oy a

interviews. ) Final interviews

streamlines the hiring process through automated CV screening,
Al interviews, and intelligent candidate matching.

Evs-rgthing'ﬁ In your calen
HOU quistly during each s,

dar - M 3”:“3'21"1:
€50i0n,

9 0""'3 snape.

repetitive hiring tasks, and make more informed recruitment . | . o | . Marc O'Ralley Relax Ut I e, 1) suppr

decisions through a unified recruitment experience.

Final interviews are all sgty /

The platform helps recruiters identify top talent faster, automate

M Serens Wakh . . Serena Walsh

| U i) D0 Ap
View full detalis "

{ Enterprise B2B2C Al SaaS platform

{ Mobile app

HRTech B2B2C Al SaaS Recruitment Talent Acquisition
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Create a new role

[3] B Ssoft skills

" Soft skills

Communication Caollabaoration Open to feedback Strategic thinking
Critical thinking Time management Creativity Problem

Adaptability Attention to detail Decision-making

Roles overview

Total roles This week

& 16 &=

Your roles

Lead UX Designer

Shortlisted by Al
0

Al interviews passed
0

Post the role

Junior Ul Designer

Dashboeard Candidates

Active roles i Completed roles

® 12 = © 10 -

B Senior UX Designer

" Senior UX Designer

g
Interview summary ready

ECED 0cancivar,

Shortlisted by Al

shortlisted by Al
’ !

48126
Al interviews passed
0

Al interviews passed

12/48

View role

Fumasy gl restod 0«

Web Develaoper
Bole craarain pve " Product Manager

Add a new role @‘ﬁ

Average fill rate This weeak

® /2% s

Fitters §/ (=) Most recent

Senior UX Designer

Shortlisted by Al
S6/1e3

Al interviews passed

21155

A /B
View role

shelf Web Developer
Rode o 20d 12 gay




@ Create a néw role
|

+ Bk i

¢ Rodd defmihon

1 8 Eﬂ:e .-‘a'.'-_".‘v-:“: Match Scor Best Candidate Platform
Total canddstt .

ﬂ ® LinkedIn

127 ox

Wi OF D

= O

Tidbearss ~ § mmy Tp agli] & Fulwd PN defwipyesn a1

Candidates It ey

Hiring Sendor UX / Ul Degigner B2B remate

Dlivia Sna .
1 8 E.l- € : Aopdd 3y WLBICP Beat Candidale Piatliarm :__‘ e pe . Ulhfiﬁ smpo has bmn
Tott cancidiest - selected as the final

@ Linkedin
. Marc O'Ralley

Serena Walsh

Yes, handie the interviews Your top candidates for this role » ,
Dacira

/. M do thom myool!
/ Heidi Topuz
Go ahead — take cane of the intarviews! 9 Ethan Thompson Lava Mitchell | Dechne T

'S

T’

Yhat platfcern would you like me 1o use for
the interviews?

hire. |




Create a new role Fe
‘ % Returmn to Dashboard

B B Roie defintion Trusted by modern
@ teams to make smarter

€ Role definition hiring decisions

Jobthi v 4 | ' HireWisey

Secure your account with
a strong password.

Password
Yoirs of sxperianca - | We found the perfect Senior UX/UI Designer in under
' HireWise's Al matched candidates with incredible acct
skill-by-skill breakdown saved us hours of screening. |

: e a brilliant recruiter working 24/7.
Seniority level Confirm password g 24/

Andrew Popescu

Head of design @GrowthSpark
Start starting date

Your role

Yearly budget range

Takes ~5 min to add a new rolel Awesome, right? @

) Heturn to Dashboard

afterpay<”

Terms of use Privacy policy
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= o Scheduling interviews

Step 6/8 - Scheduling
the interviews for you.

— — —
—  — —
— — —_—

Hi, Adrian!

From job posting to final interviews,
I'll guide you all the way.

Hi, Adrian!

You're here now, here’'s what's next.

Hi, Adrian!

You've got multiple roles in progress. Pick
one and I'll show you what's next.

Hiring Senior UX / Ul Designer B2B remote
Hiring Senior UX / Ul Designer B2B remote

B
& U

B hacihs
oAl

Here's how | can support you

o O

Tell me the position | can draft the job
you're hiring for, and description,

I'll help you set it up. responsibilities, and
required skills for you.

Fintech

Shortlist ready - step 4/4

E Product Designer - Mobile App (Remote)

Yes, handle the interviews

I'll do them myself

All done — |'ve reviewed every application and
filtered out the best ones for you.

rintech

Check the panel on the right — your top
candidates are ready for review.

Lead Product Designer - Mobile Payments

Ba

niking 5« 10

Go ahead — take care of the interviews! e

Want to review what | did step-by-step?

What platform would you like me to use for
the interviews?

Senior Product Designer - Data Platform

Fintech L5

@ Microsoft Teams

Lead UX Designer - Design System

(Remote)

aan
£ Fe 2L

Shortlisted by Al

Show me the shortlist

Ask me anything!

[ Google Meet

Use this platform

ﬁ.‘:}lﬁ. me o n.}"t h' M gl

Ask me anything! Ask me anything!



+27%

Faster Interview Scheduling

I m p a Ct Automated scheduling and meeting integrations reduced coordination time between recruiters,

candidates, and hiring managers.

We designed an Al-powered +637%

Faster Candidate Comparison

re C rU |tm e mt d a S h b Oa rd th at Participants could compare shortlisted candidates instantly through structured insights such as

skills match, interview scores, and Al-generated summaries.

centralizes the entire hiring 9

interviewing right now.

Halley Tass

0 Heidi Topuz

process in a single interface. +92%

Task Success Rate

Maze testing showed that most users successfully completed key tasks such as reviewing
candidates, approving a shortlist, and scheduling interviews.

7/12
+41%

Faster Candidate Screening

> - Al-powered matching and CV screening helped recruiters identify relevant candidates faster,
| n te r\/l e\/\/ m a m a g e m e n t; eliminating the need to review hundreds of applications manually.

We combined intelligent

candidate screening,

conversational Al, and niring 599,

INsIgnts to streamline Manual CV Review Time

Al-powered CV analysis and candidate ranking reduced manual screening, allowing recruiters
to focus on evaluating top candidates. 8 Olivia Snape (o=

lop performer

recruitment while keeping

decision-making fully in +34%
Recruiter Confidence in Candidate Selection —

h U | | |a n h a n d S . Structured candidate comparison, Al interview summaries, and match score breakdowns

helped recruiters feel more confident in shortlisting candidates and justifying their decisions.



BCR S

Enterprise Banking Platform
for E2E Customer Operations

My Advisory Platform is BCR’s internal enterprise banking
platform, bringing together customer management, banking
products, operational workflows, and financial services into a
single unified experience.

The platform supports more than 40 internal roles across front
office, back office, call center, compliance, headquarters, and
management, enabling employees to manage the complete
customer relationship from one centralized platform.

Deliverables

{ Enterprise Banking CRM
{ Responsive Web Application

{ Design System

Industry
EETlgle] Fintech Enterprise Software CRM & Operations
+. Some visuals on this case study are Al-gent

All product interfaces, UX and Ul design:

A $




Unit statistics

o

~~

Total chie
welth an &

2.000

O +5% vl

onsibilities Unit responsibilities

Credit card meeting
Credit card meeting
Credit card meeting

Opportunity for credit card

Campaigns

Promation campaign
Ikes cord kea card

§ of your cllonts are in 8 campeigns = View all compaigns

Promaotion campaign

G
Clients with Clents with
unseaured lbans secured loans

4.238 2142

0 I7% vi Maech 0 4%

Promation campaign
Ikpd catd

CGIEY

c

Clienis who
use Deorge

52.240

0 +M0% v

&

Clents receiving MNumb
ry and pension eligfts

102

0

Retail communications Financial news

Promotion cos

Reference indices

48250 O 48662 O

44490 @ 44929 O

0O 47023 O

One product.
One system.

Endless consistency.

Introducing the BCR MAP Design System —
our atomic appreach to building digital
experiences that are intuitive, consistent
and scalable.

. — 5
N 000
- K : ) GO 000
Tokens 4 Atoms . Molecules » Organisms

I:l Spacing system W Drop shadows

shasdow-md

shadow:Ig

Q Buttons

shadow-xl

© Radio But

O lcons
shadow-2x|

O Input fields

Primary button Secondary button

Loading

Color palette A ana Blue Gray Red

ROOS002 RZ23FSC NCFIEIE

Gray Scale
RIFIFIF

[5] Typography Headline 1
The quick font-sisight The quick brown
brown fox R s fox jumps over
jumps over the lazy dog.
the lazy dog.

Tha quick brown
faK jum,
the lazy dog.

Inter Family

Links

Average expenses last X
12 months
Needs
76% - 8,580 RON D
Food 1,850 RON
Taxes 1,088 RON
Home 1,850 RON
[ —
Transport 165 RON
Various services 310 RON
Utliities 420 RON
Medical 330 ROM

_ Wants
g 24 3,420 RON D

Yarious expenses 1,850 RON
e JE 1,096 RON
in 1,850 RON
el 185 RON
‘E__I_e_r:lronics 210 RON
ik 420 RON

Professional services

330 RON

Seacch reqults Catalin Popescu

< Back

Total savings

38,600 R

10,000

|
Savings Inoed help ‘
|
Monthly saved amount V-4 :
500 RONM ;
|
i
}
)
/
| / ‘
Savings account: I /
2 | / (o
n Savings plan: W h

n Term deposit: Uf?’)q—
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Clients receiving
salary and pension

o) Search results Catalin Popescu Prosperity Advisor Q

0
O
7
© 0% vs March
| need help Clients who
use George
52.240

© +110% vs March

Total monthly income Your budget S Nirber of
3,800 0% B 5 clients with PBS
- ° 102

Investments and Savings

O -1.4% vs March

Ideal Current Deficit
Current: 51% 20% 5% -15%

Basic needs Clients with

unsecured loans

4.238

Monthly total:
1,800 R Ideal: 50% X  Emergency fund

O

N

© +17% vs March

o % Protection for life /
Family

0 Pension

¥  Funds for the future A

Total clients
with an account

2.000

Current: 38%
Wishes

Monthly total:
1,500 Ideal: 30%

0% 100%

© +5% vs March

My personal
Since there are only 15 years objective

left until Pension, we this month

Current: 0%

(R

Clients with
secured loans

2142

recommend considering

100% purchasing a Pillar 3 Pension! 53%
T [

Investments and Savings
0%

Monthly total:
200 R Ideal: 20% ®

© -4% vs March

Monthly remaining surplus

300



ilin Popescu

View details

S

ypescu

arket

1234567
1710000119999

+40 700 000 000
le.surname@mail.com
Alexa Georgescu
Victoriei

24.04.2020

View all

impaign

impaign

Active services Inactive services

5 5

Account top Subscription
MMP Dateio installment plan a

© Activate service © Activate service

Savings

.

George /
Apple Pay

© Activate service

Investments

Salary: Savings:

JAN FEB MAR APR MAY JUMN JAN FEB

4195 EUR

Open accounts 6

MAR APR MAY JUN

4195 EUR

ff George Account RO89 RNCB **
N et I 4 AN

/\/ Foreign currency account RO45 RNCB

ClasiCont Package RO89 RNCB *

A TAatalrrAant Dasclrarmno DAO DNCR

O

Execution
Contract

© Activate service

Meetings

Transactions:

FEB MAR APR MAY

4195 EUR (3 months)

2,500 EUR
300 €
200 EUR

ANNEIID

Search results

Catalin Popescu

Prosperity Advisor

INCOME

EXPENSES

Income
and expenses

Average income last 12 |

12,000

Average expenses last

38,900

For a richer conversation, we recommend you tap the "details’

to see a more detailed breakdown.




Impact

We transformed 11
disconnected banking systems
INto a single enterprise
platform, bringing together
customer management,
Danking products, operational
workflows, and compliance into
one unified experience.

Through extensive UX
research, workflow analysis,
and end-to-end service design,
we simplified complex banking
operations, improved employee
efficiency, and created a
scalable platform supporting
more than 44 internal roles
across the organization.

600+

Using My Advisory Platform
The platform became the unified daily workspace for employees across BCR’s nationwide branch network.

44+ internal roles

Supported across the organization
One platform serving front office, back office, call center, compliance, management, and headquarters teams.

0
85%
Loans granted fully online
Digital-first processes enabled most loan applications to be completed end-to-end online.

-1.5 hours

Front-office processing time
Simplified workflows reduced daily processing time, allowing advisors to focus more on customers.

+06 clients

Served per advisor, per day
More efficient customer journeys enabled advisors to assist significantly more clients every day.

-350 calls

To back-office & call center daily
Self-contained workflows reduced operational dependencies and internal communication overhead.




"t Learn UX / Ul Design for beginners  Junior level % Powers @ Adrian Stoian ¥
-

Experience Course progress 17%
\ | 50 @ —
’ Figma too‘ 50 . Module 1 Module2 Module3 Module 4 Module S
| Lesson 1 25 min \ e
1 ' - ' UX Novice Main fundamentals
| | : Through this lesson, you will learn how to use the most popular UX/UI design tool, called Figma. v Whatis UX Design 0@
o:41 il T - O Like @ Comment v arn Figma 120 @
; R My course )
F
- &) Soldier ®  Homework Figma 30 @
Rooldie
4 B74 pts * :0009“ % Leaderboard ® Information architecture 50 @
# . . .
1 +48 pts today ®  Userfiow 50 @
126 pts to unlock next leve 8 Notifications ’
' . @ It's time to complete this assignment before - View. alllessons N
— moving on to the next lesson.
This week Vv B8 New courses
@ Your focus progress ? ‘
25hrs o B Guided tour : )
12 [ 32 lessons completed

’ Figma tool 50 @

Lesson 1 25 min

‘ 3 /10 assignments completed

- =

Through this lesson, you will learn how to use the most popular UX/UI design tool, called Figma.

, @ Like E) Comment Start
Need Your position in the

feedback bn overall ranking 2 3
your projects?

v 2 vs yesterday

’ Figma tool 50 .

Lasson 1 25 min

=
-

s #f

Complete case studies and more projects on our website.
www.lunisdesignlab.com




2025 & 2026
Impact




(T) 2025 & 2026
( Impact

Shaping the digital universe

With global reach and deep expertise, Lunis Design Lab crafts impactful
digital experiences that drive real results across industries.

industries countries covered millions of

served I U L around the globe ' O U T users impacted

projects

C 3 T delivered I 3 T

C Artificial Intelligence C Real Estate C EdTech

C GovTech C Banking ¢ HRTech

C PropTech C Gaming & eSports C Cybersecurity
C Fintech ¢ Web3 & Tokenize C Automotive
C HealthTech C Insurance



(T) 2025 & 2026
( Impact

Over 30 clients evene
Se rVing in the pa ST scroseal u clent sllsboratons i 2025 3nd 2026 $38 M

two years

Expense & Cost reduction 2
The total savings and efficiency gains delivered across our 1 M
projects in 2025 and 2026, through automation, streamlined e

flows, and fewer support needs.

TIVERTY &) NeoStack .. ..
- - Profitability & ROI

- In 2025 and 2026, our UX-driven optimizations translated
Unbound MASTIC into higher margins, faster returns, and sustainable long-term

I IN DOM £ S.COM
&G S " value across every partnership.
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Services tailored
to accelerate your growtn




Strategy, Research

& Audits

Whether you already have an established product team or are
building one from scratch, we help define the right UX strateguy,
processes, and foundations for long-term success.

&' UX / Ul Audits

t Al Opportunity Assessment

E UX Strategy & Consultancy

t Product Discovery

& UX Research & Competitive analysis
& Feature Map & Prioritisation

MVP Scope Definition

LUNIS

DESIGN LAB

Designs that go beyond the moon.

~

B | B | B BED

UX STRATEGY
Strategy, Research i .
& Audits

UX RESEARCH
We uncover the right opportunities, User imerviews, surveys, and data analy:
Vaidate with real insights. ; to inform decisions.
Audit with purpose.
UX/UI AUDITS
Iderify gaps, uncover opportunities,

and prigritize what matiers.

3

4. Al-generated image



Product Design

We deliver conversion-focused solutions aligned with
your unique KPIs, empowering you to convert more users
into customers and outperform your competition.

B2B SaaS & Web-Apps

Al Products

Mobile Apps

Dashboards & Data-Heavy Interfaces
MVP Product Design

Web3 & tokenized products

Website Design

/s |
["( +5

LUNIS

DE S N A

Designs that go beyond the moon.

IDEAS
> INSIGHTS
> IMPACT

&
L "l

BE - 7§

+. Al-generated image



Implementation &
Design Systems

From scalable design systems to Al-assisted
development, we help transform approved designs into
fast, consistent, production-ready digital products.

? Design Systems

Rﬁ Al-Assisted Development

No-Code Implementation

E Framer Development
h: Design-to-Development Handoff

ﬁ Design QA & Implementation Review

()

)

v

@ Foundation
Drasgn Teherns
et Syalier,
Spacing Syeier
Tyaopraghy
Coior
Layiaol
Boraher falesd
Berion

Opadty

3 Moms

B Wolsrules

Spacing System

Definitlon

Global spasting

8 paal bose unit

==
 fow-200
£
=D
=2
[ towcn 0

P
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Engagement
models




(@
1to 3 weeks

Advisory Sprint

The sprint is tailored to your needs.

During our discovery call, we’ll define the activities that best fit
your goals and challenges.

3 .@, SRR RELR TR SRR ey

]

Price starting from

¢"" O"”’“‘”‘ ER100% Discovery

I upfront

Al OpportUlLESS et Startups validating a new idea

Product Discovery Companies improving an existing product

Fully refundable if you don't find it useful. i
ﬁ J Y UX/UI Audit Businesses preparing for a major redesign

Competitive Analysis Teams planning an MVP

CORDRVEWIZN DS; @nd The fPII SRHnLes Wil . A } Founders who need clarity before investing
be deducted from your project cost. e ﬂ

You’ll receive a findings report and a live z UX Strategy
walkthrough via Google Meet.

MVP Scope Definition
Feature Map & Prioritisation e Weekly Syncs or Async Updates
Product & Strategic Recommendations Google Meet and Email Communication

UX Strategy & Consultancy

\ < 4. Al-generated image. Design: Lunis Design Lab.



Fixed-scope projects

Scope, timeline and price agreed upfront. No hourly billing, no surprises.

Everything is defined during our discovery call, so you know exactly what
you're getting and what it costs.

A 30% to 50% deposit secures your slot in the calendar and starts the project.

Milestone-based delivery, so you see progress throughout, not just at the end.

Full ownership and editable files transfer to you on final payment.

Companies improving or redesigning an existing product
Startups validating or planning an MVP

Founders who need product clarity before investing

Weekly Syncs or Async Updates

Google Meet, Email Communication, and Slack dedicated channel

B2B SaaS & Web-Apps

Mobile Apps
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MVP Product Design
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Website Design

Al-Assisted Development
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Al Products

Dashboards & Data-Heavy Interfaces
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Web3 & tokenized products




Ongoing, longer than 5 months

Design partner

Dedicated senior design capacity, month after month.

Choose part-time or full-time, depending on how much design your product

needs. No re-scoping, no re-onboarding, no new contract every time.

|deal for

(C
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Product teams shipping continuously

Companies without an in-house designer

Startups after launch, iterating on real user feedback
Companies that need a full-time designer without hiring one

Founders who want a design partner, not a vendor

Collaboration

(

Weekly Syncs or Async Updates

¢ Shared Tasks Board

{ Google Meet, Email Communication, and Slack dedicated channel

-

Reserved capacity every month, so your product never waits on

1
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Startup speed, enterprise depth

DESIGN LAB i ﬂ & |
% n,q d - ; Designs that go beyond the moon. X > We fit your workflow, or fix it
B ‘L- o b)) Work inside your process, or build the one you're missing.
. '\,’—-/ | m“mmmums* - % gn  Fast execution, exceptional quality
e H“d“i“““““ enior expertise, streamlined workflows. Speed without compromise.
NG L A
</ (‘\) / ()  Dev-ready by default
o ( , | Every state, component, edge case, documented for your devs.
. -- SN - N -
e - ——l | : =
= o aieen NS = 13 From design to production
ull | __i Sy | L ‘ g/ Al-assisted development takes your product from concept to live.
’f/

We've worked in both. We adapt to whiirw_; -
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Lunis Design Lab

www.lunisdesignlab.com

LinkedlIn




